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Best practices for inclusive hiring

9 Heather Dunn
Chief People Officer
\ Gem

Sponsored by ‘} Gem




State of the industry

<33%



State of the industry

<33%

Total makeup of women within the
manufacturing workforce.

And the proportion of Black, Asian,
and Latinx employees is even lower.

®



State of the industry

Job openings are hovering
near an all-time high at

300,000

open job roles

74%

of talent execs say a
top 5 challenge is finding
the right talent



What would you say are your biggest
barriers to improve diversity?

41% Finding underrepresented talent

P 17% Moving underrepresented candidates through our hiring funnel
14% Retaining underrepresented employees

7% Getting underrepresented candidates to accept our offer

I 21% \We're not tracking diversity, so | don’t know

24% We're not experiencing any barriers, and we’re meeting our diversity goals

I 4% other

Image source: Manufacturing Trends report
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NETWORKING DISCUSSION

Share practices you’ve implemented
or changed to be more inclusive in your

hiring processes

We will open the floor for groups to share their
practices with the audience




Share your strategies for
improving DE|

We look forward to sharing the

responses with attendees after the
event




3 strategies to breaking

down barriers for a more
inclusive hiring process




Prioritize sourcing

Sourcing diverse candidates to apply for
roles will inherently create a more
diverse talent pool at the start of your
hiring process

Sourced candidates are 5X

more likely to be hired than inbound
candidates

Highlights




Know your data

Hires by Gender eoe Interviews by Gender

Unknown: 5%

You can’t improve what you

, 4000 = M Men

d O n t m e a S U re . Men: 65% Women: 30% 2000 l I = .:r::::n

Top metrics to be tracking:

° Pa SSt h ro u g h rate S by Sta ge Group by: Job Breakdown: Race/Ethnicity

« Offers by gender/race/ethnicity - e e me oL

° H | res by d em Og ra p h |C ~ Fioor Operator 4186 —m 1,238 — x> 644 — 3% > 239 — 1% —>
Black n : > 7 7 2 >

L4 H i res by So u rce Hispanic/Latino 234 — 3% > 17 62 — 29% > 36 — 20% —>
Asian 383 — 2% > 128 55 — % > 19 — 0% =
White 237 — % > 64 — x> 165 —asx > 5 — x>

Unknown 48 2 > 12 6 2



Action on the data

Identify the disproportionate
bottlenecks in your funnel and create
an action plan

Common barriers found:

« Lack of diverse candidates entering the
process

« Low conversion rates by interview stage

« Lack oninclusion throughout the hiring
process

Breakdownby Gender w

v Gender

Race/Ethnicity

Years of Experience

Female

Male

Non-binary

Other

Sent

Replied

Onsite

Offer

42%

48%

6%

4%

®



Keep in mind...

- Be patient and start small

- Remain curious to understand what your data is telling you

- Prepare your team to take action on your results & findings

®
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€ Gem

2023 recruiting trends
in manufacturing

Talent acquisition teams’ pain points, priorities, expectations,

and initiatives

“M

Download your copy




Let’s chat

Learn how Gem can shift your TA org
from being a cost center to a strategic

function

Request a follow-up meeting with our team to discuss your talent
acquisition and DEI priorities
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Development, Software General Dynamics = :
Amsted Automotive Engineering, Robert  Land Systems (GDLS)
Bosch Corp.



USA Q

Women'‘s Network
Clinton

Deer Park

Detroit Area

Fort Mill

Hoosier Racing
Sumter

Co-Pride Network
Regional

Asian American and Pacific

Islander Network
Regional

HOLA Network
Regional

Diversity Network
Clinton
Valparaiso

Black & African American
Network

Fort Mill

Detroit Area

Clinton

Veteran Network
Sumter

Young Professionals
Clinton
Detroit Area

OUR GLOBAL DIVERSITY NETWORK;
39 NETWORKS ACROSS 12 COUNTRIES

United Kingdom - = - -
‘Women'‘s Network
. Lichfield

West Drayton

China
Diversity Network
"Shanghai

o

¢

France
Women‘s Network
Toulouse

~wHannover
" Ingolstadt

Korea
Women'‘s Network
Country

Benelux
Diversity Network
Regional

o=

Al

Brazil
Diversity Network
Country

Tires Sector

i ‘ < 2
r:l!em?t Network India A
Clver:l yL c Iwor Women'‘s Network p S Singapore

ountry Leve
Y Country a Diversity Network
Women’s Network Diversity Network MalaYSia '\ N
Santa Anita “Hannover Diversity Network ~ “r , '\
Country com - N0

Women‘s Network
Camacari




Women Asians
@Bosch @Bosch

[
Goals . "
o Our Mission
ENGAGE $2) EDUCATE EMPOWER @®
Bring the conversation to the Educate associates on the facts Empower associates with
surface; involve more people and issues regarding gender information and skills to address the The mission of Asians@Bosch is to utilize our experiences and perspectives on Asian
and create networking diversity in the workplace issues and support professional . . . .
opportunities development cultures to positively influence Bosch business growth, to support professional development of
all Bosch employees, to assist Bosch NA in achieving its diversity and inclusion plan, and to act
. . as the Bosch ambassadors in the local communities.

W@B hosts a number of events W@B members have the To join W@B, all you need todo is o
throughout the year focusing on: opportunity to volunteer and join and follow the Bosch Connect Our Vision

) - actively contribute to the community:
» Gender diversity in the organization, gaining valuable .

workplace exposure and experience. Women@Bosch Metro Detroit

» Skill-building Evervbody is invited icipat Our vision is to promote Diversity and Inclusion in Bosch and demonstrate the translation of

; verybody is invited to participate . . .
> Networking in thiys cor¥1munity. P P the D&l into business competitive advantages.

» Otherdiversity and wellness
initiatives Men and Women.




The Indigenous Peoples Network strives to make GM the company of choice for North American

Indigenous People.

Is to serve GM and our Indigenous communities by attracting, engaging and developing Indigenous

people in support of GM’s strategic priorities.

In US, Canada, and Mexico there are approximately 25.6 million people that identify themselves as Indigenous. Less than
1% of GM population identify themselves as Indigenous. IPN was founded in 2006 and today has more than 600+

members(mostly allies) with 5 chapters across United States and Canada. Core activities focused on Culture, Community

Outreach and Talent.

Everyone can join IPN!



Rising Professionals (RISE)

RISE is an employee resource networking group that
aspires to engage, connect, and retain GDLS
professionals in order to foster career development &
multidisciplinary relationships.

* Focus areas: Community, Mentorship,
Purpose, and Recruitment.

» \We are open to any GDLS employee that has
a desire to support the mission of this group.

— Junior employees are highly encouraged
to participate
— Senior level employees are highly
encouraged to share their expertise for RISE

the purpose of carrying their legacy
forward. Rising Professionals

GDLS Copyright ©
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Vision:
: . : . : . . @ A 4
DENSO is the employer of choice for Burmese Americans, recognized for creating an inclusive A
culture where individuals thrive personally and professionally by bringing their whole selves to ¢
work and building valuable careers. DENSO BURMESE NETWORK

Mission:

Our MISSION is to create a more inclusive workplace for our DENSO Burmese Associates to build
their career at DENSO successfully by providing resources to navigate within the organization.
DBN Impact:

* Provide support for DMMI Burmese Associates

« Promote the value of different culture in the workplace

« Assist Recruiting in attracting and hiring qualified Burmese Americans

* Promote Inclusion (engagement and retention)

« Community Outreach to fulfill our corporate social responsibility



Mission:
Develop healthy workplace habits that NAY 2013 | ANKEETY

e \would like to bring to your attention o

reduce the stigma associated with mental | m==mmessnsar

ffect anyone, mdha.guun!dam‘li?awhlin

health, promote help-seeking behaviors iv_um SNKETY e
and emotional well-being practices, i o

and prevent suicide through individual
education and outreach events.

A(;\J)A
_AA_ | |
DSINESIN www.martinrea.com/dej

e



http://www.martinrea.com/dei
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Ford Veteran Network GrOUp ERG o4 PROUD fo HONOR >

Est. 2007

* Represent and advocate on behalf of 4,700 veterans across 35 different Proud To Honor
locations in 6 states

Proud to Honor is the military support initiative by Ford Motor

« Work closely with UAW to align support for hourly Veterans Company. It raises awareness, strengthens existing programs
and creates an even more meaningful connection with our service
“ members.
* 2011 Awarded Secretary of Defense Employer Support Freedom Award * Charities Supported:
* Highest recognition given by the U.S. Government to employers for their support of * Disabled American Veterans (DAV) 2
their employees who serve in the Guard and Reserve.  Blue Star Families

U

* 2022 Awarded Michigan Veterans Affairs Gold Level Veteran Friendly
Employer

* MVAA's Veteran-Friendly Employer program helps qualified organizations recruit and
retain top veteran talent while providing others a road map to improve their
recruitment efforts. —

VETNG



Scan the QR code or use this link to access the ERG poll
menti.com/alc3wjf8bvyf
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Judd Herzer YT

Director of Strategic Policy, State
of Michigan, Dept. of Labor and
Economic Opportunity .
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Joe Fadool

Vice President and President and

General Manager BorgWarner Emissions,

Thermal and Turbo Systems
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Heather .S ; Chandra
Porzuczek

Vice President Human
Resources,
Eaton
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. Arthur ’\Courtney
Jennifer Good MccClellan, Jr. , uenneville

Senior Manager, Supplier Relations, Director of Supplier Diversity
Compliance and Diversity, and DevelomeQ& M
AAM Lear Corporation




A donation has
been made to

Detroit’s Cristo
Rey High School
in lieu of speaker

gifts for Rev Up
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