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Meet the Founder
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Sponsors

Excellence Sponsor      Champion Sponsor        Ally Sponsor
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Promotional Partners
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Keynote Speaker
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Session 1

2022 Perspectives: DEI Champions Weigh In
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Session 2

Voices from Other Industries



CADIA RevUp 2030

Leading Practices in Diversity, 
Equity & Inclusion (DEI) 
May 2022 
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Cathy Gutierrez
Workforce Transformation 

DEI Leader
Deloitte Consulting LLP

Speaking with you today



Copyright © 2022 Deloitte Development LLC. All rights reserved. 11

Cross-Industry Trends in the DEI Space

DEI at the Global Level Prioritization of Trust and 
Transparency

Inclusive Product Innovation
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Biases, discrimination, and inequality exist 
everywhere; these are certainly not “American 

issues.” To address them beyond American 
shores, we need a diversified DEI approach.

Harvard Business Review
“Do Your Global Teams See DEI as an American Issue?”

March 2022

DEI at the Global Level
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As of January 2021, 72% of Fortune 500 CEOs 
planned to disclose DEI metrics to the public.

Fortune / Deloitte CEO Survey
January 2021

Prioritization of Trust and Transparency
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“Diverse teams are more capable of addressing 
market segments with demographics similar to 

some of the team members.”

Forbes
“Diversity Confirmed to Boost Innovation and Financial Results”

January 2020

Inclusive Product Innovation
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Mariana Fagnilli
Vice President of Diversity, 

Equity & Inclusion 
Liberty Mutual

Voices from Other Industries 



Contact

Cathy Gutierrez
Senior Manager
Deloitte Consulting LLP
cathgutierrez@deloitte.com

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its member firms are legally separate 
and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. In the United States, Deloitte refers to one or more of the US member firms of DTTL, their related entities that operate using the 
“Deloitte” name in the United States and their respective affiliates. Certain services may not be available to attest clients under the rules and regulations of public accounting. Please see www.deloitte.com/about to learn more about our 
global network of member firms.

Copyright © 2020 Deloitte Development LLC. All rights reserved.

This presentation contains general information only and Deloitte is not, by means of this presentation, rendering accounting, business, financial, investment, legal, tax, or other professional advice or services. This presentation is not a substitute for 
such professional advice or services, nor should it be used as a basis for any decision or action that may affect your business. Before making any decision or taking any action that may affect your business, you should consult a qualified professional 
advisor.
Deloitte shall not be responsible for any loss sustained by any person who relies on this presentation.

Copyright © 2022 Deloitte Development LLC. All rights reserved.

https://www2.deloitte.com/us/en/legal/about-deloitte.html
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Session 3

DEI on the Leading Edge of Change
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Session 5

Engaging Global Teams in DEI
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Session 6

Case Studies
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BRGs at AutoZone
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Starting Point

21

Business Case

Define
Values
Data
ROI

Leadership Alignment Budget Governance & Process
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Driven By Our Values 

22
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• Connects AutoZoners with common interests, backgrounds or characteristics

• Drives diversity, inclusion, engagement and career growth through
• Recruitment
• Networking
• Learning Opportunities
• Volunteerism

• Helps AutoZone
• Attract and retain diverse, high performing talent
• Provide opportunities for development
• Connect AutoZoner interests and talents with efforts that help 

achieve business goals
• Empower AutoZoners to share their energy, thoughts, and ideas to 

diversify thought leadership and increase innovation
• Provide a strong bench of promotable AutoZoners with the ability to 

fill leadership positions as they arise

• Inclusive of all AutoZoners

23
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AutoZone BRGs

24

AZ BE BOLD, AutoZone’s Black Business Resource 
Group, helps drive a diverse and inclusive 
environment that raises cultural awareness and 
connects AutoZoners through networking, learning 
opportunities, and community engagement 

Activities: HBCU Day, Lunch & Learns (e.g. 
Maximizing Your Potential), BE BOLD 
Networking Event, Mid-South Foodbank & AAF

AZ NextGen was created to provide AutoZoners 
(between the ages of 21 to 40) with opportunities to 
connect, learn and grow their careers

Activities: LIT (Leaders In Training) Series, 
Speed Networking, Book Series, 
REACH Memphis

AZ ¡HOLA!, AutoZone’s Hispanic BRG, engages, 
develops and inspires AutoZoners to build 
relationships, grow their careers, drive business, and 
establish AutoZone as a great place to work and 
shop for everyone

Activities: CEO Team Lunch & Learn Series, 
HACE Recruitment, MIFA, Las Americas 

AZ WIN was created to strengthen women’s 
engagement by facilitating networking and 
creating ongoing leadership and learning 
opportunities.

Activities: International Women’s Day, 
“Bookish” Book Series, AZ WINspiration, 
“Mentor-ish’, Lunch & Learns (Decoding the 
Earnings) and Girl Scouts G.I.R.L. Event

AZ VALOR, attracts, connects, develops and 
supports AutoZone’s current and former military 
service members, their families and supporters 
through recruitment, networking, learning 
opportunities and community engagement

Activities: PT Health & Fitness, Military 
Base Recruitment, Alpha Omega

AZ PRIDE+ builds a supportive and inclusive 
atmosphere for Lesbian, Gay, Bisexual, Transgender, 
Queer, Intersex and Asexual (LGBTQIA+) 
AutoZoners and allies by celebrating diversity and 
creating a safe environment through non-judgmental 
education, communication and relationship building. 

Activities: Pride Month celebrations, 
others TBD
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Governance: By-laws
• AutoZone’s BRG by-laws govern BRG formation and operation 
• Topics Include

• Membership
• Membership is open to all AutoZoners

• Roles, Responsibilities & Terms
• Executive Sponsors, Co-Chairs, Core Team Members and Sub-Team Members
• Co-Chair and Core Team terms are 2 years and 1 year respectively

• Formation & Growth
• Outlines BRG Charter and Chapter formation process 

• Meetings and Record Keeping
• Provides guidance on meeting frequency, voting and record keeping  

• Budget & Compensation 
• BRGs are allotted an annual budget
• Leadership positions are volunteer with expense reimbursements only 

25

BY-LAWS
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BRG Structure
• Executive Sponsors
• Co-Chairs
• Core Team Members
• Sub-Teams 

• Events
• Communications
• Finance
• Recruitment
• Community Outreach
• Chapter Development

• Chapters

26
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HOW DO I START A BRG?

27

PREPARATION
• STEP 1: Meet With DEI Director

FORMATION

• STEP 2: Find Your Team
• STEP 3: Name Your BRG
• STEP 4: Develop Mission Statement
• STEP 5: Develop Operating Plan

APPLICATION

• STEP 6: Submit BRG Charter Application
• STEP 7: LAUNCH! 
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Example: BRG Event Calendar
• For guidance in developing your BRG event calendar, below are examples of previous BRG 

events that align with the mission of each BRG
• AZ WIN

• April 25th - Lunch & Learn: How to Be A Great Mentor
• May 9th - Lunch & Learn: How to Be A Gracious Mentee
• June 29th - Food Truck Friday (in partnership with Benefits’ 60 Day Wellness Initiative)
• August 15th – Lexington DC Experience & AZ WIN Event

• AZ NextGen
• Nov. 9th - SSC Launch Event - Coffee Social
• April 12th - Spring Fling “College Initiative” Benefit 
• June 8th-10th - Hack-A-Thon
• June 12th - Speaker Series/Lunch & Learn: Professional Image
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Measuring BRG Success 
• Growth & Participation 

• BRG Formation
• Membership 
• Event Participation
• Chapter Growth
• Individual Growth (IDP)

• Satisfaction Surveys
• Impact

• Community (e.g. funds raised, students mentored, 
food boxes packed, etc…)

• Business
• Recruitment
• Retention
• Engagement

29



AAM’s DEI Journey

Jen Neumann
Assistant General Counsel



Keys to AAM’s Quick Progression

Strong Leadership Commitment

DEI Strategic Roadmap

Measurable Goals

Associate Engagement 



Strong Leadership Commitment



Signed CEO Action Pledge

AAM President Keynote Speaker at CADIA’s Impact Awards 
& Women in Manufacturing events

Strong Leadership Commitment

Rolled out DEI governance model Created DEI Steering Committee

Dr. Robbins’ Unconscious 
Bias training

DEI Workshop for 
Board of Directors

Lunch with Leaders reinstated
with DEI-focused topic suggestions

Joined CADIA & CEO 
Coalition for Change

Joined OEM Supplier 
Diversity Board

Other Internal and External Activities



DEI Strategic Roadmap



DEI Strategic Roadmap



Associate Engagment
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Associate Engagement

Created ARG
approval process 

Announced Women
Rising program 

Rolled out eLearning 
program: DEI in the 

Workplace

Launched DEI-focused 
POWERhouse page

Launched Global
Mentor program 

Global roll out of Dr. 
Robbins’ Unconscious 

Bias workshop
Launched DEI Calendar Issuance of Mutual 

Respect Statement

Launched DEI Steering 
Committee Sub-

Committees

ASSOCIATE RESOURCE GROUP
ASSOCIATE RESOURCE GROUP

U.S. VETERAN



DEI Steering Committee Sub-Committees Assist in Engaging Associates to 
Effectuate DEI Strategic Roadmap
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DEI Upskilling

Equitable Talent Management 
and Inclusive Benefits & 
Policies

Safe and Inclusive 
Environment

External Engagement

Leadership Ownership and 
Accountability Measures

Regional Sub-Committee
Help launch AAM’s 2+1 Global DEI Program and provide continuing support for Regional activities 

Educational Sub-Committee
Work with AAM’s Learning & Development team to further refine AAM’s 2022 DEI educational initiatives;
participation in future efforts

ARG Sub-Committee 
Review applications for new ARGs; help launch and support new ARGs; solicit information and report to Steering 
committee on ARG initiatives

Calendar Sub-Committee
Coordinate and Publicize Level 1 events with Regional teams  
Plan and participate in Level 2 events in home country

Talent Sub-Committee
Liaise with AAM’s Talent Acquisition team to identify educational institutions where AAM should focus       
mentoring and career recruitment efforts; participate in mentoring/interviews of students; identify and participate in                   
retention efforts 

Community Sub-Committee
Work with AAM’s Community Relations team to identify opportunities to engage with community           
organizations at AAM’s Global locations
Actively support AAM’s Corporate charitable and volunteerism activities; identify             
additional opportunities with DEI focus



Measurable Goals
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Measurable Goals 

2 +1 Program

Solidified Supplier Diversity Goals

Revamped Recruiting Efforts

Added 2022 DEI KPO requirement



Final Take-Aways

Active and Visible Engagement by Leaders

Frequent Review of Roadmap to Ensure Focused Efforts

Establish Action Items to Achieve Goals

Engage & Educate Associates



A DEI Journey
Leadership Buy-in
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Jen Gudgel – Global Director of Diversity, Equity & Inclusion

CADIA Rev-up 2022



© BorgWarner 
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CEOARE

CEO Action for Racial Equity Fellowship 
is focused on advancing racial equity through 
public policy at the federal, state and local levels. 
Our focus is to positively impact the 47+ million 
Black Americans and improve societal well-being.
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OUR BELIEFS
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Creating a more inclusive economy 
& a sustainable workforce of the 
future 
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“We came here to bring change.  And we did not come here to bring 
glacial change or to be patient with a system that should have been 

fixed a long time ago.  The activist has a prophetic voice.  They 
articulate our highest aspirations…It takes time. And you have to 

work with the art of the possible instead of expecting everything to 
be absolutely your way right now.”
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Thank you!
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DEALERS 
INTO 
LEADERS
Using Core Values to 
Create Inclusive 
Benefits & Cultures

Dayna Landgrebe

Director of Diversity, 
Engagement & Foundation
Walser Automotive Group



WHO WE ARE

• Founded 1954

• Multi-generational, family-owned

• 26 rooftops (MN, KS, IL)

• ~1,900 employees



WALSER’S EMPLOYEE VALUE PROPOSITION 
(EVP)

FAMILY
CAREER

DIVERSITY



CORE VALUES EXERCISE

• Launched 2018

• Conducted companywide

• Employees identify top 1-2 
personal values

• Goals & passions of 
employees 



WALSER 
EMPLOYEES’ TOP 
CORE VALUES

• #1 - Family

• #2 - Faith 

• #3 - Growth



FAMILY



FAMILY

• Paid Parental Leave (2018)

• 4 weeks paid

• Maternity / paternity / adoption 
leave

• 55-60 employees utilize annually



FAMILY

• Fertility & Adoption Assistance 
(2022)

• Up to $10,000 toward family-
planning journey

• 16 accounts established; 4 
reimbursements made



FAMILY

• Walser Scholarship Program 
(2022)

• Up to $10,000 toward post-
secondary tuition

• Children / dependents of Walser 
employees

• 3 applicants awarded funding



FAMILY

• Bring Your Child to Work Day (2019)

• Walser Family Day

• Thanksgiving Turkey Drop (2019)



DIVERSITY



DIVERSITY

• Employee Resource Groups

• Women of Walser (2018)

• Drive With Pride (2019)

• Mosaic (2020)

• Veteran Resource Group 
(Coming Soon)



DIVERSITY

• Heritage month recognition

• Share on company intranet, 

newsletter, social media sites

• Diversity is acknowledged, 

celebrated & understood



DIVERSITY
• Faith & Understanding steering committee
• Interfaith prayer room
• Employee & holiday spotlights



CAREER



CAREER

• 9 Box Exercise

• Succession Planning

• Emerging Leaders / 
Technician Emerging 
Leaders



CAREER



INCLUSION BY WAY OF INTENTION

Compelling benefit offerings help retain existing employees, attract new candidates, 
and cultivate an inclusive employee experience



SECRET SAUCE? 
NOT YET.

• Everyone wants the “inclusion” 
silver bullet

• Why doesn’t this exist?

• People managing people

• It takes a committed approach over 
time from all stakeholders



“Nobody finishes 
well by accident.”

• What does it mean to work 
for Walser?

• Can you answer this question 
in 3-4 sentences?

• EVP is universally 
communicated, known, and 
ingrained with stakeholders



• Download copies of the materials referenced in this presentation 
and additional ways Walser shares its EVP
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CEOs for Change

Coalition for Change Annual Report

Session 7
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Session 7
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Thank You to Our Speakers, 
Facilitators and Panelists!

A Donation is being made to:

Concluding Remarks



© CENTER FOR AUTOMOTIVE DIVERSITY, INCLUSION & ADVANCEMENT, INC. - ALL RIGHTS RESERVED 7575© CENTER FOR AUTOMOTIVE DIVERSITY, INCLUSION & ADVANCEMENT, INC. - ALL RIGHTS RESERVED

CADIA Team

Cheryl 
Thompson

CEO and Founder

Margaret Baxter
Executive Director

Jennifer Harding
VP Business Development

Ron Harvey
CADIA Facilitator

Summer Aldred
Associate DEI Coordinator

Kayce Shepard
CADIA Workshop Leader 

and Facilitator

Michelle Maki
CADIA Manager, Database

and Member Services

Paige Robnett
CADIA’s Accelerator Program 
Architect, Facilitator and DEI 

Consultant for CADIA


